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AS Energofirma “JAUDA” vadibas zinojums
JSC “JAUDA” Management Statement

2010. gads uznémumam bija dinamisku parmainu un darbibas
stabilizacijas gads. Dramatiskais apgrozijuma kritums 2009.
gada un ar to saistitie uznémuma parstrukturéSanas un
darbibas efektivitates paaugstinasanas pasakumi nostadija
uznémuma vadibu jaunu, lidz 8im nerealizétu izaicindjumu
prieksa.

Neskatoties uz kopuma visai problematisko valsts
tautsaimniecibas attistibas prognozi, uznémums pienéma
kopuma saspringtus darbibas mérkus, paredzot 2010.
gada realizét produkciju 12.0 miljonu latu apjoma. Faktiski
realizétas produkcijas apjoms sasniedza 13.2 miljonus latu.
Tasrada parliectbu, kaSis, 2011. gads, bls pirmais uznémuma
izaugsmes gads péc piedzivotas krizes. Uznémums ir
nospraudis mérki 2011. gada realizét produkciju 14.0 miljonu
latu apméra.

2010. gada sasniegto pandkumu pamata ir konsekventa
un nepartraukta uznémuma darbiba savas produkcijas un
pakalpojumu konkurétspéjas nodroSina$anai vietéja tirgd,
radot jaunus, klientiem vajadzigus produktus, paaugstinot
eso30 produktu kvalitati, pétot tirgus struktdru un piedavajot
sapratigu, elastigu cenu politiku. Masu tirgd piedavatais
jaunais produkts — vidéja sprieguma sadalnes — uzskatami
demonstré AS Energofirma “Jauda” zimola augstos tehniskos
standartus un uznémuma spéju visisakaja laika izstradat un
ieviest razoSana jaunus, klientiem nepiecieSamus inovativus
produktus.

2010. gada uznémums nopietni pievérsas 2009. gada
aizsaktajai arzemju tirgu apguves stratégijai, mérktiecigi
realizéjot savu produkcijas eksporta programmu. Rezultata
produkcijas eksports sasniedza 8.8% no kopéja apgrozijuma.
2011. gada planojam paplasinat savu produktu piegades
uz Vaciju, pabeigt sadalnu testéSanas un sertifikacijas
procediras, lai varétu piegadat tds Somijas tirgd, turpinat
parrunas par produkcijas piegades iespé&jam Austrijai.

AS Energofirma “JAUDA” pamatoti lepojas ar saviem
inovativajiem produktiem. 2010. gada uznémums realiz&ja
2009. gada ar Latvijas Investiciju un attistibas agentru
parakstito Ilgumu par jaunu produktu izstradi, izveido-
jot apaksstaciju, kuras vadibu nepiecieSamibas gadijuma
nodro$inas alternativi energijas avoti — saules fotovoltazas
paneli un véja generators. Interesenti So apaksstaciju var
apskatit uzneémuma teritorija.

v

Uznémums daudz dara iek3gjas kvalitates kontroles un
darba procesu uzlaboSanai savas filiales. Parskata gada
veikta finanSu vadibas sisttmas “Horizon” ievieSana mei-
tas uznémuma “JAUDA D”, kas laus uzlabot informacijas
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For the Company 2010 was the year of a dynamic change
and stabilization. Sharp drop of turnover in 2009 and the fol-
lowing reorganization and efficiency improvement measures
of the company made the company’s management confront
new, so far unrealized challenges.

Despite the rather pessimistic economic growth forecasts,
the company set out quite tense performance targets plan-
ning sales at 12.0 million lats. In fact the turnover reached
13.2 million. This makes us believe that the year 2011 will
be the company’s first growth period after the crisis. For the
2011 budget forecast of turnover is set at the amount of 14.0
million lats.

Success in 2010 was achieved through the consistent and
continuous business operations ensuring competitiveness
of products and services in the domestic market, creating
new solutions our clients require, improving the quality of the
products, studying the structure of the market and offering
a reasonable, flexible price policy. The new product which
is offered to Latvian market — medium voltage distribution
cabinets — evidently illustrates high technical standards of the
brand “JAUDA”, as well as the company’s ability in a short
period of time to develop and introduce in production new,
innovative products our clients requested.

In 2010 the company strengthened focus on overseas market
development strategy which was started in 2009 by imple-
menting the export program of “JAUDA” own made products.
As a result, sales abroad reached 8.8% of the total turnover.
In 2011 we plan to expand our product delivery to Germany,
to complete testing and certification procedures of our distri-
bution cabinets enabling to supply them to Finnish market,
to continue discussions on the product delivery options for
Austria.

JSC “JAUDA” is reasonably proud of its innovative products.
In 2010 the company completed the contract for development
of new products which was signed with the Latvian Investment
and Development Agency in 2009, by creating a substation
the management of which, if necessary, will be provided by
alternative energy sources - solar photovoltaic panels and
wind generator. Those who are interested in these substa-
tions can view it displayed at the company’s premises.

The company does a lot for the improvement of the internal
quality control and working procedures in their offices. During
the last year, the introduction of financial management sys-
tem “Horizon” was introduced in the subsidiary “JAUDA D,
which will improve information sharing between Daugavpils
and other branches of JSC “JAUDA” as well as will reduce



apmainu starp Daugavpili un paréjam AS Energofirma
“JAUDA” filialem, ka arT samazinas noliktavas dokumentu
apstrades laiku SIA “JAUDAD”.

Uznémuma finansialais stavoklis ir stabils. Atskaites gadu
uznémums pabeidza ar pelnu 0,53 miljoni latu péc nodoklu
nomaksas. AS Energofirma “JAUDA” 2010. gada dazados
valsts nodoklos un nodevas samaksajusi 2,25 miljonu latu.

2011. gada galvenie uznémuma attistibas un investiciju vir-
zieni bas:

+ pamatlidzeklu atjaunosana, ar mérki palielinat produkci-
jas konkurétspéju, ka art piedavat plasaku pakalpojumu
klastu;

+ informacijas apstrades procesu uzlabo3ana;

+ talaka eksporta tirgus apgisana.

lzvertejot planotajam aktivitatém nepiecieSamos [idzeklus
un nemot véra planoto naudas plismu un eso$as finansu
rezerves, uznémuma vadiba uzskata par lietderigu izmaksat
dividendés 2010.gada pelnu un dalu pelnas no iepriek3&jiem
periodiem.
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the document processing time for “*JAUDA D” Ltd.

The company’s financial position is sound. It completed the
reference year with the profit of 0.53 million after tax. The
total amount of various state taxes and duties paid by the
Company in 2010 was 2.25 million lats.

In 2011 the main business developments and investment di-
rections will be:

* upgrade of equipment and other fixed assets, to boost
competitiveness offering wider range of services and re-
ducing costs of production;

+ information handling procedures and IT;
« further development of export markets.

Evaluating the necessary resources for the budgeted activi-
ties and taking into the account forecasted cash flows and
current financial reserves, the company’s management be-
lieves that it is appropriate to pay out dividends from 2010
profits and partly from the profits of previous years.

Janis Simins
AS Energofirma “JAUDA” prezidents
President of JSSC “JAUDA’
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Uznemuma darbibas apraksts

Company profile

Pamatinformacija
General information

AS Energofirma “JAUDA” savu darbibu uzsaka 1961. gada
un Sobrid tas ir viens no lielakajiem elektromaterialu un
iekartu razotajiem Baltijia. Jau no paSiem pirmsakumiem
“JAUDA” ir razojusi izstradajumus energétikas un
elektrifikacijas vajadzibam tai skaita kompaktas transfor-
matoru apak3stacijas, zemsprieguma un vidgja sprieguma
iekartas, metala konstrukcijas un izstradajumus.

Uznémumam veiksmigi attistoties, 90-to gadu vidd tika iz-
veidots elektromateridlu vairumtirdzniecibas tikls ar centralo
biroju Riga un filialem Daugavpill, Aivieksté, Liepaja un
Kuldiga.

Madsu uznémuma saimnieciskas darbibas un nepartrauktas
konkurétspéjas nodroSinaSanas pamatd gan Latvijas,
gan arvalstu tirgl ir masu produkcijas patérétaju velmju
apmierinasana.

AS Energofirmas “JAUDA’ piedavatie produkti tiek izgatavoti un
markeéti ar CE zimi, ieverojot LR reglamentgjosas prasibas un
Eiropas Savienibas standartus. 2000.gada sakuma uznémuma
tika ieviesta kvalitdtes vadibas sistéma atbilstosi 1ISO 9001
standartam un 2007. gada art ISO 14001 standartam.

Uznemuma darbiba:
Range of activities

Galvenie produkcijas veidi

AS“JAUDA” produkcija JSC “JAUDA’ products

Main products

JSC “JAUDA” was established in 1961. Nowadays it is one
of the largest producers of electrical equipment in the Baltic
States. Since the beginning “JAUDA” has produced prod-
ucts for power supply and electrification including compact
substations, low and medium voltage equipment, metal con-
structions and metal ware.

In the middle of the 1990s along with a successful develop-
ment of the enterprise a wholesale trade network was cre-
ated with its main office in Riga and branches in Daugavpils,
Aiviekste, Liepaja and Kuldiga.

Continuous competitiveness of our enterprise and manage-
ment style are based on meeting customer demands both on
the Latvian and foreign markets.

The products manufactured by JSC “JAUDA” are marked
with the CE sign according to the Republic of Latvia regu-
latory requirements and European Union standards. Since
2000 the Quality management system has been introduced
in our enterprise in accordance with the ISO 9001 standard
and since 2007 in accordance with the ISO 14001 standard.

Apjoms / Volume
LVL

2010

% no kopapjoma /
% of total

2009 2010 2009

Alumija kailvads Uninsulated aluminium wires 364 790 287 081 28 2,0
Metalizstradajumi EPL Overhead line equipment 366 800 380643 28 2,6
Stravmaini Current transformers 318 85 30406 0,2 0,2
Brivgaisa atdalftji Outdoor disconnectors 296 021 261792 22 1,8
Zemsprieguma sadalnes Electrical distribution boxes 1995247 2570342 15,2 17,9
gsg::séggz #en;a apakSstaciju paneli un :F%?\I/ i\(/j(algal\%% rc]itlglnggggg panels and 74780 168 426 06 12
Kompaktas transformatoru apaksstacijas Compact transformer substations 2130077 2413030 16,2 16,8
Metalkonstrukcijas Steel structures 384 194 635 154 29 4.4
Paréja produkcija un pakalpojumi Other products and services 677 353 869 870 51 6,2

Piesaistito produktu tirdznieciba

Sale of purchased products

6658 754 6744 314

Kopéjais apgrozijums Total turnover

13165193 14 384 569
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Videja izstrade un nomaksatie nodok|i uz vienu darbinieku
Average revenue and paid taxes per employee
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Tax payments

659 736

686 079

[ Uzpémuma ienakuma

501 565 nodoklis

221783

552 378 191 495 [0 Socialas apdrosinasanas
nodoklis

345454 449 537

390 842

W ledzivotaju
ienakumu nodoklis

W PWN

2008 2009 2010



AS ENERGOFIRMA

JAUDA

Pelnas vai zaudejuma aprekini

The calculations of profit or loss

Uz 31.decembri/ At 31 December

2010 2009
LVL LVL
Neto apgrozijums Net turnover 13165193 14 384 569
Pérdotas produkcijas razo3anas izmaksas Production costs of the sold products -10 969 020 -11260 179
Bruto pelna no apgrozijuma Gross profit from turnovers 2196173 3124 390
Pardosanas izmaksas Sales costs -284 257 -330 066
Administracijas izmaksas Administration costs -1 406 825 -1825 584
Pér_éjie uzpsmuma saimnigciskas darbibas Other revenue from optional activities 114 815 133 847
ienémumi
PATEJas uznémuma samnleciskas dabibas | other costs of optional acivies 129848 184 909
:gr,:igzrgi no lfdzdaltbas meitas uznémumu (I?:r\[/]f)r;trj]?efsrom the participation in subsidiary 174 308 6000
Pargjie procentu ienémumi Interest received 21469 19324
Pargjas procentu izmaksas Interest paid -5 254 -8 922
Pe|na pirms nodokliem Profit before tax 680 581 934 080
Uznémumu iendkuma nodoklis Company income tax -158 502 -175 355
Atliktais uznémuma iendkuma nodoklis Deferred income tax 23934 42 630
Pargjie nodokli Other taxes -16 392 -14 256
Pelna péc nodokliem Income after tax 529 621 787 099

fit 'Fﬂﬂnl_qg
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Bilance
Balance sheet

Uz 31.decembri / At 31 December

| ) | 2009
LVL LVL
Akftivi Assets
ligtermina ieguldijumi Long-term investments
Nematerialie ieguldijumi Intangible assets 104 772 64 223
Pamatlidzekli Fixed assets
1. fgegrggfg?:gf;gfu";f bilves un 1. Land, buildings and perennial plantations 726 405 800 369
2. lekartas un masinas 2. Equipment and machinery 162 030 331449
3. Pargjie pamatlidzekli un inventars 3. Other fixed assets and inventory 365 861 483 801
4, PamatIT.dzekI,u izyeigioéana:s izmgksas un 4. Capital e?(penditures and unfinished 382 086 316 097
nepabeigto celtniecibas objektu izmaksas construction costs
Kopa Total 1636 382 1931716
ligtermina finansu ieguldijumi Long-term financial investments
1. Lidzdaliba saisfito sabiedribu kapitala 1. Investments in affiliated companies 81485 81425
Kopa ilgtermina ieguldijumi Total long-term investments 1822639 2077 364
Apgrozamie lidzekli Current assets
Krajumi Stock
1. Izejvielas, pamatmateriali un paligmateriali 1. Ej)gi?rjt;g?g;isred materials, 777614 853 745
2. Gatavie razojumi un preces pardo3anai 2. Finished products and goods for sale 2353241 2280454
3. Prece cela 3. Goods in transit 3648 3196
4. Avansa maksajumi par precém 4. Prepayments for goods 62 043 23 207
Kopa Total 3 196 546 3160 602
Debitori Debtors
1. Pircgju un pasititaju paradi 1. Debts of the buyers and customers 542 408 981 307
2. Radniecisko sabiedribu paradi 2. Debts of the related companies 1759470 475988
3. Citi debitori 3. Other debtors 197 617 320 354
4. Nakamo periodu izmaksas 4. Costs of the next periods 8720 31242
5. Uzkratie ienémumi 5. Accrued income 39520 0
Kopa Total 2547735 1 808 891
Nauda Cash 2177 384 2862 162
Apgrozamie Nidzek|i kopa Total current assets 7921 665 7831 655
Kopa aktivi Total assets 9744 304 9909 019
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Bilance
Balance sheet

Uz 31.decembri / At 31 December

2010 2009
LVL LVL
Pasivi Equity and liabilities
Pasu kapitals Equity capital
1. Akciju pamatkapitals 1. Share capital 1088 500 1088 500
2. lepriek3&jo gadu nesadalita pelna 2. Retained profit 6435 349 6741903
3. Parskata gada nesadalita pelna 3. Current year unappropriated profit 529 621 787 099
Kopa pasu kapitals Total equity 8053 470 8617 502
Uzkrajumi Provisions 294 268 289 305
ligtermina kreditori Long-term creditors
1. Atliktais UIN maksajums 1. Deferred company income tax 5857 29 791
ligtermina kreditori kopa Total long-term creditors 29791
Istermina kreditori Short-term creditors
1. No pircgjiem sanemtie avansi 1. Prepayments received from customers 23645 9123
2. Aiznémumi no kreditiestadém 2. Loans 542 2212
3. Paradi piegadatajiem un darbuznéméjiem 3. Debts to suppliers and contactors 1091 156 610 802
4. Uzkratas saistibas 5. Accrued liabilities 18 995 15081
5 glsgggii n%%;/ﬁfstsozﬁ;ggs iemaksas 6. Taxes and social security payments 197 897 208 133
6. Pargjie kreditori 7. Other creditors 55398 60 838
7. Nakamo periodu ienémumi 8. Future income 3076 65432
8. Neizmaksatas dividendes 9. Unpaid dividends 0 800
Istermina kreditori kopa Total short-term creditors 1390 709 972 421
Kreditori kopa Total creditors 1396 566 1002 212
Kopa pasivi Total liabilities 9744 304 9909 019
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Piecu gadu statistika
Five year statistics

2010 2009 2008 2007 2006

Galvenie finanSu raditaji Key figures

Pamatdarbibas rentabilitate Operating margin 71% 6,5% 8,3% 13,0% 11,3%
Realizacijas rentabilitate Return on sales (ROS) 4,0% 5,5% 7,0% 1,2% 9,7%
Pasu kapitala rentabilitate Return on equity (ROE) 6,6% 9,1% 20,5% 28,8% 20,2%
Aktivu rentabilitate Return on total assets (ROA) 54% 7,9% 16,5% 22,6% 15,9%
Pelna uz vienu akciju (LVL) Earnings per share (EPS) (LVL) 12,2 18,1 43,1 66,9 374
Aktivu aprites koeficents (reizes gada)  Total assets turnover (TAT) 1,4 1,5 2,3 2,0 1,6
Darbibas raditaji Operational data

Darbinieku skaits gada beigas Staff at year end 193 219 250 256 234
lenémumi uz darbinieku (LVL) Revenue per employee (LVL) 68213 | 65682 | 104370 | 98394 | 69449
Samaksatie nodoK Paid taxes per employee (LVL) 11629 | 12269 | 18044 | 16021 | 10383
uz darbinieku (LVL)

Efgﬁiziggunaw) Operating profit per employee (LVL) | 3526 | 4265 | 7289 | 11048 | 6747

Galveno finansu raditaju definicijas Main financial ratios

elna pirms nodokliem Operating income
Pamatdarbibas rentabilitate = L 10 — Operating margin = - g
Neto apgrozijums Sales revenue
elna Net income (Before interest and tax
Realizacijas rentabilitate = Peil = Return on sales = ( )
Neto apgrozijums Sales revenue
elna péc nodokliem Net income
Pasu kapitala rentabilitate = P = P = s Return on equity = ; :
paSu kapitals Shareholder’s equity
elna péc nodokliem Net income
Aktivu rentabilitate = P = P = Return on assets =
akfivu kopsumma bilancé Total assets
elna péc nodokliem Net income after taxes
Pelna uz vienu akciju = = - 2 ; - Eamings per share = ;
akciju skaits gab. Shares outstanding
Aktivu aprites koeficents = Neto apgrozjums Total assets Net sales

" aktivu kopsumma bilancé =
turnover Total assets
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AS Energofirma “JAUDA”
Krustpils iela 119
Riga, LV-1057, Latvija

Tel.: +371 67725789
Fakss: +371 67725770
info@jauda.com
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